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Ledyard is a diverse and empowering 
community that inspires in each child a 
continuous love of learning, 
self-confidence, and commitment to 
excellence. The community supports each 
child to achieve at the highest levels and to 
innovate in a world of change. Our 
children thrive and make a lasting 
contribution to the community. Citizens 
trust, invest in, and benefit from the 
Ledyard Public Schools.
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Our Vision
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Per Pupil Expenditure: 
New London County
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Per Pupil Expenditure:  
Comparison to State Average
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CPI%, Inflation % and Budget Increase %
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# Students NCEP Rank NCEP $ FY21
Certified Student 


Support
Certified General 


Education Paraprofessionals Other Staff


Stonington 1901 79 $20,040 50.6 135.2 80.6 97.3


Montville 1964 119 $18,587 55.4 153.5 79.9 136.4


Ledyard 2358 160 $15,739 52.1 150.9 77.6 96.2


Waterford 2367 75 $20,208 58.2 173.4 94 94.7


East Lyme 2612 85 $19,761 67.5 195.4 113.2 138


Norwich 3377 77 $20,105 98.4 205.9 145.2 248.9
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In Kind BOE Share 2020-2021 % of total


Health insurance BOE employees $4,101,535.00 53.67%


Workers comp BOE employees $294,460.00 3.85%


Defined contribution BOE employees $34,873.00 0.46%


Debt for school buildings $2,324,895.00 30.42%


Property insurance $73,065.00 0.96%


Liability insurance $103,336.50 1.35%


Financial software $29,242.50 0.38%


Finance staff salaries $35,971.40 0.47%


Payroll taxes in kind salaries $58,316.03 0.76%


Nursing salaries $335,969.40 4.40%


Nursing benefits $131,650.00 1.72%


Nursing other $926.20 0.01%


Children's' librarian $10,211.00 0.13%


DARE officer $18,867.50 0.25%


Youth Services $88,781.00 1.16%







SUPERINTENDENT’S 
BUDGET PRIORITIES:


■ Implement the Focus Priorities in the adopted 
Strategic Plan;


■ Maintain programming;


■ Continue implementation of instructional 
interventions and improvements
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 Budget Process
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Key Changes


■ Savings related to an estimated four (4.0) teacher retirements (FTEs retained)


■ $30,000 for kindergarten boot camp


■ One (1.0) FTE library media specialist, elementary level


■ One (1.0) FTE Science, Environmental/agriculture teacher, LMS


■ One (1.0) FTE math interventionist, LMS


■ One (1.0) FTE guidance counselor, LMS


■ One (1.0) FTE health/PE teacher, LHS


■ $22,000 for paraprofessional professional development


■ $25,221 for fiber service


■ $20,000 in pandemic related supply purchases







15 2022-2023 Proposed Budget:  $34,555,319
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Funding Sources
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Estimated Revenue
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Actual and Forecasted Enrollment
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Actual vs. Projected
 Elementary Enrollment 


E-5
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Actual vs. Projected
 LMS/LHS Enrollment 
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Total Budget Request 
2022-2023
$34,555,319


Increase from 2021-2022
$883,349 or 2.62%







Review of BOE Budget Binder
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Any questions? 
FAQ Online at Ledyard.net
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